Annex (1)
Code of Business Conduct gl & luad) a0 g8
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Holcim is committed to reflecting the principles Ll Lghn jlass Ll (8 anal 8 Ao gana o il
and standards enshrined in the UN Global Compact Sl B lgle (apaiadl ulaall s (salaalls 4 gl
and the OECD guidelines for Human Rights for O skl dakaial dygan i) foalaall 5 Baniall AU allall
Multinational Enterprises in its policies and day-to- Gl ,ally dalaiall Glusl) §eial dpaiilly (galaiY)
day business practices, and, as part of its Laldisall Clasalall o 2 aS Ohudall 3o
Sustainability Ambitions 2021, to ensure that its Glilee &5 O Glaay (YY) ale 8 and oo Ao sanal
supply chain operates in accordance with these ol 03¢ 18 5 Ly Aall) Y laall 5 ey ) 5l
principles.

It is Holcim’s policy to conduct business in Al daall dualey) adlly ol JUYE
compliance with the laws and the essential values OV al il s A sl Jaats sl il deladll
of Health & Safety, courage, integrity, il o382ty clellac] A jlan 8 dc sanall dulau o
responsibility and respect for others. These values Ao sanall 3 Y Al 8 Q) jaa
are the cornerstones of the Group’s management (COBC) axd 58 e ganal Jgall & sludly of 51 (3l
policy. The Holcim Code of Business Conduct Hsldl Gy dimall Hulaall G de gane o 3l 2
(“CoBC”) is a set of standards of good conduct Ssima o e el Cplalall ppen Ao alas Al
applicable to all employees and officers of the L len (b Cplalall a3l 138 2ef Gy callall
Group worldwide, which is designed to guide Lasy pedlac

employees and officers in the exercise of their day-
to-day business duties.

The same high standard of professional conduct is o Odstially Ll gliay Lead ) ga (e Ac sanall aB s
expected from all of our Suppliers, contractors and Glen Masaly @lnall 1 B agal) Lyt ol
subcontractors  “hereinafter referred to as Sl e a5 siuall Cldy o) NG callad) (5 siv
Suppliers” worldwide when dealing with Holcim sle ey A Llile 5 40 ganall pe Jaladll die gl
and its employees. In particular, suppliers must ey @ les o dae ol 84S HLiaall (e plisaYl o) sall
refrain from engaging in any activity or conduct DY) (e IS5 b gl bl ae a0 o

that could in any way jeopardize our CoBC policy.

Holcim employees and Suppliers are expected to Al A Y Led ygay amalga ilage (e adgi Sl
strictly abide by the following principles: Ay Lsalually
Compliance with laws and regulation st g Aalai¥) g 2yl A1 o) 35N
Compliance with the law is the basic principle e geaall Glabiw e o ) o) Tl
underlying the Group’s policies. ~Holcim Az s 5ally Cplalall o3l O o giall (pa g (38 JiiY)
employees, officers and suppliers are expected to NS PRI | QR SV DL R DU [ PR PO
strictly comply with all laws and regulations that S g Ao ganal Llall 3001 &30 Canay ol
apply to them. Any actual or suspected breach (as Juai¥l A€ il -l e JUeY)y @YY G 8
well as any attempted breach) of applicable laws sty ol il adgia o ad 3,8 gl ce - sl
and regulations must promptly be reported to A gl (5l 5 e I sanal)

Holcim Senior Management and/or to the Holcim
Ethics & Compliance Team (contacts below).




Honesty, equality and fairness in Supplier
relations
Fair competition is crucial to achieve economic
efficiency, business success and value creation,
including in our relationship with Suppliers. Fair
competition implies, in particular, the following:
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— All Suppliers are treated equally.

— All  products and services are regularly
benchmarked against competition, based on clear
and objective specifications.

— The confidentiality of all discussions, information
and data is strictly safeguarded.

— Supplier selection is based on objective criteria,
such as quality, total cost of ownership, lead-time,
supply conditions, Health & Safety and
Sustainability commitment.

— All services are related to an identifiable order.

Preventing conflicts of interest
Holcim employees, officers and Suppliers are
expected to act in the best interest of the Group at
all times. Accordingly, they must avoid any and all
situations that could give rise to an (actual or
perceived) Conflict of Interest with Holcim. In
particular:
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— All information and data received from Holcim
must be treated as strictly confidential (unless
publicly available) and must not be used for
personal gain, nor shared with anyone who is not
entitled to receive such information and data.

— Suppliers must make sure that any personal
relationship with a Holcim employee is not used to
influence the employee’s sound business judgment.
If a Supplier’s employee is a family relation, or
entertains any other relationship with an employee
of Holcim, the Supplier must disclose this fact to
Holcim prior to entering into any business
transaction with Holcim.

Gifts and hospitality
— No cash gift or gift of material value should ever be
offered to a Holcim employee (or his/her
family/dependents/associates) by a  supplier,
whether directly or indirectly.
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— Modest entertainment or small, low-value gifts
are acceptable provided they are formally approved
by the employee’s supervisor, are consistent with
ethical business practices in the relevant country,
and do not impair the employee’s sound business
judgment.
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— Employees are prohibited from having an interest
in, or accepting fees or commissions from, any
business supplying or seeking to supply Holcim.
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— Supplier meeting related to commercial negotiations
should be conducted with purchasing personnel.

Anti-Bribery

Holcim maintains zero tolerance for bribery and
expects its suppliers and contractors to comply with
all applicable anti-corruption laws. These include,
in particular, the French anti-corruption laws, as
derived from the 1997 OECD Convention and the
2003 UN Merida Convention, and all national
legislations regulating the fight against corruption
in business transactions, including the U.S. Foreign
Corrupt Practices Act (FCPA) and the UK Bribery
Act. In doing so, suppliers are expected not to make
or promise any payment, gift, travel expense,
hospitality, or any other direct or indirect
advantage, to government officials or any third
party to improperly influence that party’s decisions
or actions with respect to the goods or services that
suppliers are providing to LafargeHolcim.

Health & Safety and Sustainability
All Contractors / Suppliers working on Holcim
sites are entitled to work in a safe and healthy
environment, and are expected to participate in
such efforts by acting in a responsible manner. The
Group’s Health & Safety Policy applies to all
Holcim employees, officers, subcontractors and any
other third party service providers. Holcim is an
active member of the World Business Council for
Sustainable Development (WBCSD) and is as
such committed to developing and supporting long-
term sustainable development practices. Hence,
Holcim reserves itself the right to claim data and
information from its business partners and suppliers
in relation with their sustainable development
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policy.

Protecting the Environment

Holcim has for a number of years integrated
environmental aspects in its strategy and culture.
The Group Environment Policy sets out the
Group’s environmental commitments with regard
to its operations, Greenfield site development and
major modification projects. Suppliers must
comply with all applicable regulations and the
Group’s environmental policy.

-

Al djlas

Al Aabpaa” 2237 G (ALalSie iy Ay o suae
sy ileny (3la Lo ad) il 50Y1 e sanal
[ERENP ‘Lg)..\ﬂ\ d...\.la_ﬂ\ @Jm} e ;\)"aﬂ\ 3.:;5)3\
Al Lex ) 1 s ol Y1 (05500 e

Ae ganall 440

Ll Jlas ¥ g Auilal) clad)

Business and Financial Records

Holcim employees, officers and suppliers must all
keep complete and accurate records of all matters
related to the suppliers’ business dealings with
Holcim. This includes the proper recording of all
expenses, legal documentation  (certificates,
insurances, etc.) and payments (e.g., where Holcim
is charged for a supplier employee’s time, time
records must be complete and accurate). It is
Holcim’s, its suppliers’ and its contractors’ shared
responsibility to record, check and produce any and
all legal and administrative documentation, as
required by law and the Holcim Standards (e.g.,
Contractor Safety Management (CSM), Road
Safety Standard).
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Protection of Holcim Assets

Proprietary and/or confidential Holcim information

and data include non-public information and data of

any kind (e.qg., strategic, financial, technical, legal,
business information and data), as well as personal
data relating to Holcim employees, customers and/
or suppliers. All Holcim employees, officers and
suppliers that have access to such confidential
and/or proprietary information and data are
expected to use them with due care and to take all
appropriate measures so as to prevent their
alteration or improper disclosure or use. Holcim
also ensures the active protection and enforcement
of its intellectual property rights (IPR), such as
patents, trademarks, copyrights, and trade secrets.
Hence, Holcim expects that all its employees,
officers and suppliers comply with, and contribute
to, the respect and protection of its IPR.

el bl Glogdeadl Boye o AS Joi
Clily 4y diledl e Clasleadl audsa de sena
S g il @iy claglie (JEd) Jaa )
Gl G (A lad ) dpgld S A Al
Gl Leadsas conmad g Ao pana Glalall o e ) 5e
O gl Clbully Clasleadl 228 Jia o ¢ salhay
Ot Al all Huuliall Ll MAH 5 Alies L gediis
3 gocaa Lealadin }i gic ksl Ji c\.%)w.u:_"s Ji lelians
Akl Bsis dles analgd Ao gene JiST 4B e
laaall 2l CLlall 5 e SRV Bel yy Jia i Sil
el e Teliy 2 jlall Sl pu)y il s cadlil (3 s
l2ses libse man o ardsp Ao sanse fB S

A Sall Lgisle (9 gia ) yia) (G AS Ll 5 JUeY)




Supplier Commitment and Reporting
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Misconduct

As set out above, Holcim observes the highest
standards of business conduct and ethics, and
expects its suppliers’ cooperation in honoring its
policy and principles at all times. As part of the
qualification process new suppliers will be assessed
to ensure adherence to the Holcim principles set out
in this document. Audits may be carried out to
assess and monitor compliance with our principles.
Should a supplier’s business conduct fall short of
our requirements, a corrective action plan will be
established.
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We will take severe action against any employee
found to have breached our values and rules, and
reserve the right to terminate our relationship with
suppliers that breach their commitment towards our
CoBC. Any supplier that believes or suspects that an
employee of Holcim, or anyone acting on behalf of
Holcim, may have engaged in illegal or otherwise
improper conduct, is strongly encouraged to report
the matter to the Group. To this end, please contact
the Holcim Ethics and Compliance Team at:
cobcreport@holcim.com Reference materials
available at: www. Holcim.com

e Group Code of Business Conduct

e The Holcim Sustainability Ambitions 2021
e Group Health and Safety Policy

o Health & Safety and Sustainability brochure
e (dedicated to suppliers)

e Group Environment Policy

e Group Human Rights Directive

e Contractor Safety Management (CSM)
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Annex (1)
Code of Business Conduct

The Second Party in this annex is any Party
dealing with all and any Legal entity Under
Holcim Group (The First Party).

The Second Party shall perform the work
mentioned in details in the Contract and/or The
purchase order.

The Second Party hereby undertakes to bind
himself and his labors to act in compliance with
the Code of Business Conduct rules of the First
Party and to become an integral part of the
original agreement, therefore the parties agreed
on the following:-

First: UN Principles

o

Holcim, has signed the United Nations Global
Compact through which it commits itself to
respect 10 fundamental principles in the fields of
human rights, labor, environment and corruption,
The Second Party acknowledges that it and its
employees, distributers, subcontractors comply
and undertake to keep complying, in all respects,
with these principles as follows:

Principle 1: Businesses should support and
respect the protection of internationally
proclaimed human rights.

Principle 2: make sure that they are not complicit
in human rights abuses.

Principle 3: Businesses should uphold the
freedom of association and the effective
recognition of the right to collective bargaining.
Principle 4: the elimination of all forms of forced
and compulsory labor.

Principle 5: the effective abolition of child labor.
Principle 6: the elimination of discrimination in
respect of employment and occupation.

Principle 7: Businesses should support a
precautionary  approach to environmental
challenges.

Principle 8: undertake initiatives to promote

greater environmental responsibility.
Principle 9: encourage the development and
diffusion of environmentally friendly
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technologies.

10. Principle 10: Businesses should work against

corruption in all its forms, including extortion
and bribery.

Second: Employees and equipment

Both Parties agreed that the Second Party shall
perform the required work using his workers,
tools and equipment. The Second Party shall not
use the First party’s workers, tools and
equipment unless mutually agreed in writing.
Without prejudice to the previous, Both Parties
agreed that the First party shall have the right to
deduct any fines from the Second Party’s dues
without any objection in case the Second Party
uses the First party’s workers, tools and
equipment

The Second Party shall not hire employees of the
First party without the First party’s prior written
consent.

Third: Alcohol and drugs

The Second Party warrants that none of his
employees shall perform any services for the
First party while under the influence of alcohol
and/or drugs, and he shall inform his personnel
performing services for the First party about the
First party's alcohol and drug requirements.

The Second Party personnel shall not abuse
medications nor use, posses, distribute or sell
alcohol and drug when performing services for
the First party or on premises owned or
controlled by the First party. Upon for cause
suspicion, The Second Party’s personnel shall be
suspended from performing Services for First
party.

In such instances First party also has the right to
instruct The Second Party to remove that worker
from performing Services for First party.

Fourth: Confidential Information

The Second Party undertakes not to disclose any
technical information, data, research plans
related to First party, its affiliates, or any third
party which is made available to The Second
Party and its employees as a result of the his
work for First party or its affiliates hereunder.
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In addition to the Second Party agrees not to use
said information and data except for the purpose
of performing the services under this agreement.
In Case the Second Party abuses the contact with
the First party’s employees, trying to achieve
unreal results, the First party shall have the right
to terminate the original contract without any
legal notice, procedure or any juridical order and
without any objection from the Second party or
claiming any compensation as this act is
classified as bribe under the Egyptian Penal
Code.

The Second Party shall not take any advantage
any advantage of any information provided to
them through their professional relationships
with customers

Fifth: Subcontracting

The Second Party shall not subcontract all or any
part of its obligations under this Agreement
and/or the Purchase order without First party’s
prior written approval. The Second Party shall
bind every sub the Second Party to the terms of
this Agreement.

Sixth: Delays in services

Any delays related to the Second Party’s delivery
or in performing the services shall made him
obliged to compensate the First party’s client if
the client claims the First party for a
compensation concerning the service provided by
the Second Party.

Seventh: Complying with the Safety Rules & the
Environmental Regulation.

The Second Party shall comply with the safety
rules as well as the environmental regulations
applied in the site during the validity of the
Agreement and/or The purchase order.

In addition, the Second Party's submission shall
extent to include the currently and the
supplementary safety rules which may be issued
from the First Party in the future.

In case of breaching the safety rules and/or the
environmental regulations First Party shall have
the right to:
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Notify the Second Party in order to adjust his
position within a limited period and to comply
with safety rules and/or the environmental
regulations, if no adjustment or compliance is
made, First Party shall have the right to terminate
the Agreement, in such case, the Second Party
shall have no right to reject or request any
compensation in this regards.

Terminate the Agreement/Purchase order with an
immediate effect, in case the noncompliance of
safety rules and/or the environmental regulations
resulted in a severe danger, including but not
limited to, endangering individuals, damaging a
part or whole of the plant, any act that might
harm the environment ... etc.

In all cases the Second Party has no right to
request any compensation as a result for such
termination.

The Second Party is fully responsible for all
compensation and liabilities, whether civil or
criminal, that might result from accidents due to
the noncompliance of safety rules and/or the
environmental regulations.

Eighth: Breaching measures

The Second Party shall inform the Managing
Director of the First party in case he observes
any anomaly or breach of well accepted common
ethical rules or behavior or contradicting or
violating the integrity of the commercial
relations either during the negotiation of the
transaction of contractual terms with the First
party representatives or during the term of
contract between the both companies.

Ninth: Terminations:

Without prejudice to any other remedy available,
The First Party has the right to terminate the
original agreement, in whole or in part and/or
The Purchase order in case the Second party
breaches any of the Code of Business Conduct
Terms.

In all cases the Second Party has no right to
request any compensation as a result for such
termination.
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